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1. M1JC DICH 
Huang dan cach thirc nhan dien, danh gia va giai guy& cac rui ro va ca hOi anh 

Inning den dinh huang chien lugc, muc dich va cac ket qua du kien trong He thong quan 
15,  chat lugng cua co quan, to chirc thuOc he thong hanh chinh nha nuac (duai day viet tat 
la ca quan). 

2. PHAM VI AP DUNG 
Ap dung cho tai cac BO phan chuyen akin trkrc thuck co quan va cac qua trinh trong 

pham vi cua He thong quan 15,  chat lugng. 
3. TAI LIEU VIEN DAN 
- Tieu chuAn qu6c gia TCVN ISO 9000:2015 1-1C: th6ng quan 1)2 chat lugng - Co soy 

va to vung. 
- Tieu chuAn qu6c gia TCVN ISO 9001:2015 He th6ng quan 15,  chAt lugng - Cac 

yeu cau. 
- Tieu chuAn qu6c gia TCVN ISO 31000:2011 Quan ly rui ro - Nguyen tac va 

huong dan. 
- Tieu chuAn qu6c gia TCVN ISO/TS 9002:2015 He th6ng quan 15,  chAt lugng -

Huang clan dp dung TCVN ISO 9001:2015. 
4. DINH NGHIA/ VIET TAT 
- HTQLCL: He th6ng quan ly chAt *mg. 
- Boi canh cua to chin: la qua trinh xac dinh cac yeu to anh huang 	muc dich, 

muc tieu va su ben yang dm co. quan. Qua trinh nay xem xet cac yeu to not b6 nhu gia tri, 
van h6a, tri thirc va ket qua thkrc hi'en cua co.  quan. Qua trinh nay ding xem xet cac yeu to 
ben ngoai nhu moi twang phap 15/, cong ngh'e, canh tranh, thi twang, van h6a, xa h6i va 
kinh te. 

- B01 canh hen trong: la moi twang ben trong, trong do co quan co gang dat dugc 
cac muc tieu chi& lugc cua minh. 

B6i canh ben trong cua co quan bao g6m: 
+ Quan tri, co cau to chirc, vai tro va trach nhie'rn; 
+ Cac chinh sach, muc tieu va chi& lugc dugc dat ra de dat muc tieu; 
+ Kha nang, su am hieu ve ngu6n luc va kien thirc (vi du von, thai gian, con nguai, 

qua trinh, he thong va cong nghe'); 
+ Cac he th6ng thong tin, 1u6ng thong tin va cac qua trinh ra quy& dinh (ca chinh 

thirc va Ichong chinh thirc); 
+ M6i quan he, nhan thirc va gia tri cua cac ben lien quan trong co quan; 
+ Van h6a dm co quan; 
+ Cac tieu chuan, huang clan va mo hinh dugc co quan Ai) dung; 
+ Hinh thirc va mirc d6 cua cac moi quan he hcop d6ng. 
- Boi canh ben ngoai: la moi truang ben ngoai, trong dO co quan c6 gang dat dugc 

cac muc tieu chien lugc cua minh. 
136i canh ben ngodi cua ca quan bao Om: 
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,+ Moi trtramg van hOa, xa hOi, chinh tri,,  phap 1)",, the dinh, tai chinh, cong nghe, 
kinh te, tu nhien va canh tranh, 	la quoc te, quoc gia, lchu vuc hoac dia phucmg; 

+ Cac xu htramg va dOng luc chinh tac dOng den muc tieu 	co. quan; va 
+ quan he, than thirc va gia tri 	cac ben lien van ben ngoai. 
- Ben quan tam: Ngutri hoac tt) chirc có the anh Iltrong, chiu anh huang, hoac tu 

nhan thay bi anh htrang 	mOt guy& dinh hay hanh dOng. 
- Rtii ro: tac dOng 	su khong chic chan len muc tieu. 
+ Tac dOng la mOt sai lech so voi du kien (tich cue vaihoac tieu cuc). 
+ Muc tieu có the có nhang khia canh khac nhau (nhu. muc tieu tai chinh, 	khoe, 

an toan va moi tnramg) va al the ap dung a cac cap (10 khac nhau (nhu. chien lugc, toan bO 
t6 chirc, du an, san pham va qua trinh). 

+ 	ro thu.ang dac hung bo.i su d'an chieu den cac su kien \fa he qua tiem an hoAc 
su ket hop glib chung. 

+ ro thlrong the hien bang su ket n6i 	cac he qua dm 	skr kien (bao 
ca nhang thay 	ye hoan canh) va kha nang xay ra kern theo. 

+ Su khong chAc chin la tinh trang, tham chi la mOt phan, su thieu hut thong tin lien 
quan viec hieu biet hoac nhan thirc ve mOt su kien, he qua hoac kha rang xay ra 	no. 

- Co. 	tac dicing cO lgi hoac tich cuc 	su kitting chic chart anh htrang tad kha 
nang dm co quan trong viec dat &roc cac ket qua du kien ctla HTQLCL. 

- Quail 17 	ro: cac hoat dOng diet' ph6i c1.6 dinh Wang va kiem soat mOt chirc 
ve mat rid ro. 

- Dinh gia rtii ro: la qua trinh king the nhan dien 	ro, phan tich 	ro va xac 
dinh dO ro. 

- NitO'n dien 	ro: La qua trinh tim kiem, than biet va mo ta rui ro. 
+ Viec xac dinh 	ro 	hoi phai xac dinh cac ngu6n rui ro, su kien, nguyen than 

va he qua tiem an dm chung. 
+ Xac dinh 	ro có the can phan tich 	lieu qua khd, thuyet, )1, kien chuyen 

mon có hieu biet va nhu cau 	cac ben lien quan. 
- Phan tich 	ro: la qua trinh tim hieu ban chAt 	ro va xac dinh mire 	ro. 

+ Phan tich 	ro cung cAp co d xac dinh mut dO 	ro va quy6t dinh ve 17 
ro. 

+ Phan tich rui ro bao 	ca Lroc ltrong rai ro. 
- Wm. 	ro: la mix dO 	mOt ro hay mOt tap hgp cac ro, the hien bang su 

ket hgp cac he qua va kha nang xay ra 	chung. 

- Gram thitu 	ro: la mOt ke hoach dugc thiet lap nham giai quy6t tAt ca cac 
ro da biet, tiem an va ngan ngira su tai dien. 

5. NOI DUNG QUY TRiNH 
5.1 Ltru (111 thtfc hien: 
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TT Trinh tty Trach nhqm Titi HO/ ho so' 

1 
Ban Lanh dao 

Ban ISO 
Twang be phan 

BM.HD.02.0 1 
. 	 , 

Phan tich bai canh 

2 
Ban Lanh ciao 

Ban ISO 
Twang b0 phan 

BM.HD.02.0 1 Nh;an diO, xac clinh rui ro, 
co. hOi 	- 

3 
IBan Lanh dao 

Ban ISO 
Twang b0 phan 

BM.HD.02. 0 1 Danh gia rtli ro, co hOi 

4 
Ban Lanh dao 

Ban ISO 
Truang be phan 

BM.HD.02.02 Giai quyet rill ro va co hOi 

5.2 Dien giai lu'u dot,: 
5.2.1 Phan tich bOi canh: 
Phan tich b6i canhnham cung cap cac thong tin cho viec nhan dien, xac dinh cac 

rui ro va ca hei ma co the anh huong den kha nang cita ca quan trong viec dat dirge cac 
ket qua du kien dm He th6ng quan lS/ chat ltrong. Th6ng tin boi canh cua bao 

a) B6i canh ben ngoai: 
- Moi trong phap 1/ bao g6m chinh sach phap luat nha noon, cac van ban quy 

pham phap luat hien hanh co lien quan den hog deng cua ca quan va cac linh vuc, qua 
trinh nam trong pham vi dp dung he thong. 

- Tinh hinh kinh te, chinh tri, van Ma xa hei trong va ngoai nook, tai tinh, thanh 
pith hoac dia phuang. 

- Su d6i mai trong hog Ong, irng dung cong nghe thong tin, cac phtrang phap cal 
cach hanh chinh cua cac ca quan ding cap a cac tinh, dia phuang khac hoac trong tinh, dia 
phucmg minh. 

- Su tac deng cua cac nha than phu, nha cung cap ben ngoai. 
b) B6i canh ben trong (nei be): 
- Ket qua hog deng trong nei be ca quan, co th6 bao g6m: ca cAu to chirc, phan 

ding chirc nang, nhiem vu, trach nhiem va quyen han, su phoi ket hop tit tren xuong duoi, 
tir duoi len ten, lien phang, be phan, nhang van de bat cap noi bat... tac Ong vao cac qua 
trinh, hog &Ong, hieu qua cong viec. 
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- Su dAy du cua cac ngu6n luc bao g6m (than luc, vat luc, tai luc). 
- Tinh hinh van Ma cong se. 
- Tri thirc cua ngu6n nhan luc (can b6, cong chirc, vien chfrc, nguoi lao dOng). 
- Cac qua trinh cua He thong quan ly chat lugng (lien quan den chirc nang quan ly 

Nha nu& va cung cap cac dich vu hanh chinh cong). 
c) Nhu cau va mong dqi cua cac ben quan tam: 
- Cac yeu cAu 	t6 chirc, ca nhan. 
- Su chi d4o,cila co quan cAp tren, co quan chit quan, chinh quyen dia phuang. 
- Cac yeu cAu cua cac co quan ph6i hop trong giai quyet cong viec, giai quy& thu 

tuc hanh chinh. 
- Nhu cAu, nguyen vcong cua cac nha than phu, nha cung cAp ben ngoai. 
5.2.2 Nh4n dqn, xac dinh rili ro va coy h(ii: 
Nham nang cao sit them man khach hang (t6 chirc, ca than co nhu cAu), cac ben 

quan tam den HTQLCL va quy dinh cua phap luat, tren co sa xem xet cac thong tin phan 
tich boi canh, Ban Lanh dao va cac Phong,,  ban, don vi tham muu 	co quan c6 trach 
nhiem xac dinh cac 	ro ma c6 tac dOng bat lgi, tieu cuc, khong mong muon anh twang 
den: 

- Dinh huang chitin luvc; 
- Muc dich cua HTQLCL; 
- Cac ICet qua du kin cua HTQLCL; 
- Sir pha hop cilia lc& qua hoat d'6ng quan ly Nha mac, hoat dOng not b6 dm coy quan; 
- Su phil hop dm cac ke't qua giai guy& dich vu hanh chinh cong. 
lat qua nhan dien se dugc ghi nhan vao Bang nh4n dien, dinh gia, giai quyet riii 

ro 	h§i mau BM.HD.02.01 va viec mo to rui ro phai dam bao nOi dung sau day: 
- Ban chat dm rui ro; 
- Nguyen than va tac d6ng tieu cuc cua chimg, d6i voi cac rui ro c6 tac d6ng tich 

cuc c6 the dan den co hOi thi ghi vao muc CO HQI; 
- Khong nen mo to nhu mot qua trinh, mot bien phap kiem soat tieu cuc hoac mot 

hog dOng kiem soat khong xay ra. 
5.2.3 Danh gia rui no: 

Can ctr tir ke't qua xem xet neu tren, tien hanh nhAn dinh van de tac dOng vao ca 
quan theo BM.HD.02.01, trong do xac dinh 03 mix d6 rui ro: 

a. Thai): m9i thin du on dinh, khong co bAt cAp hoac tac dOng anh huong den co quan. 
Kit luan:  Khong phai la rui ro hoac co hOi 
b. Cao: c6 xuat hien sit tich cuc hoac khong tich cuc co kha nang tac d6ng den co quan. 
Kit luan:  Twang hqp tich cue la co h6i, trutmg hop kh6ng tich cuc la rui ro. 

c. RAt cao: c6 xuAt hien tac d6ng khong tich cuc clang ke, gay anh twang dien sau, 
rOng va thuang xuyen, tac d'6ng vao viec tuan thu quy dinh phap luat, uy tin, hinh anh... 
dm ca quan. 
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Idt 	ro va can co hanh dOng nhanh chong, kip theyi. 
Danh gia rui ro nham xac lap muc dO uu ti'en giai quy6t cac rui ro quan trong va 

chi ra cac ca hOi cho, 	cai tien doi 	cac hoat dOng 	tat Danh gia 	ro gift') 
that' hieu cac 	ro co htlu tir boi canh thvc to va ket not tai cac muc tieu, cac chitin lucre 
va cac qua trinh cua HTQLCL. 

5.2.4 Giai quyet rui ro va CO' hOi 
Sau khi nhan dinh, xac dinh rui ro va ca WO, ca quan tin hanh thi& lap k'e hoach 

giai quyet rui ro theo BM.HD.02.02 (dua ra cac bin phap, dOi sach phu hap), trong do 
phai lam rO: 

- Nhang hanh dOng cu the se dua ra de thvc hieu giai quy6t rui ro va ca 1V5i. 
- Trach 	cho ti mg hanh dOng. 
- Th6i gian thvc hieu 

- K6t qua dkr kin se dat duo.c. 
Lanh dao ca quan phe duy't ke hoach va chi dao vi& thirc hieu tai cac phong, dan 

vi. Dinh kS/ (toi thieu 01 narn/lan), trien khai danh gia va xac nhan tinh hie;u lvc cua ke 
hoach. Truong hop khong dam bao dap img, yeu cau hanh d'Ong khac phuc theo (HD.04). 

6. BIEU MAU 

STT Ky hqu bitm mAu A 	. z 	x Ten bleu mau 

1 BM.HD.02.0 1 Bang nhan di'0, danh gia, giai quy6t rui ro va ca hOi 

BM.HD.02.02 Ic6 hoach giai quyet rui ro va ca hOi 

7. HO SCI CAN LUIU 

STT Ten hO so' Trach nhiem ltru TheYi gian lull 

1 
Bang nhan diO, danh gia, giai quyet 
rui ro va ca WO Ban ISO 3 nam 

2 K6' hoach giai quye't rui ro va ca hOi 

7 



BANG NHAN DIM DANH GIA, GIAI QUYET RUI RO VA CCi HOI 

STT Van de/qui trinh 
Nhan dinh tic Ong dkr 

kien 
Riii ro 

Co hot 
Hinh dOng de giii 
quyet rill ro, co hi)i 

Muc tieu 
de ra 

Ghi 
chu ThAp Cao Rat cao 

I. Cac yeu to not bi) 

II. Cac yeu to ben ngooki 

HI. Nhu cau vi mong dui cic ben quan tam 

BM.HD.02.01 



STT 
	

Rui ro/ co' hoi Bien phap 

KE HOACH THLIC HIEN 

Noi dung thtic hicn 
Danh gia TWA gian 

hoan thanh 

KE HOACH GIAI QUYET RUI RO VA CO HOI 

BM.HD.02.02 



XAC DINH MU'C DO 

I. Phan filch kha 'tang xuat hien (KN): Co 4 mtic 
1. Thtriing xuyen: Kha nang xuat hien rui ro rat cao. 
2. Hay xay ra: Kha nang xuat hien rui ro cao. 
3. Doi khi: Kha Wang xuat hien rui ro trong binh. 
4. Him khi: Kha nang xuat hien thAp, chi xuat hien trong nhang dieu kien nhAt dinh. 

II. Phan tich min tac dOng (MD): CO 4 mtic 
1. TrAm trong 
2. Quan trong 
3. Vira phai 
4. Khong clang k6 

III. Phan tich thin diem xuat hien rui ro: Co 4 ionic 
1. Ngay lap tt'rc: Rui ro xuat hien gAn nhu tirc khAc 
2. RAt 	Rui ro se xuat hien trong th6i di6m rat gAn thoi di6rn phan tich 
3. Sip xay ra: Rui ro se xuat hien trong tuong lai gAn 
4. RAt lau: Rui ro se xuat hien trong tuung lai xa hoc chLra dinh &KN. 

B MT-04-01 
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